MINUTES OF REGULAR MEETING HELD JANUARY 17, 2023

Pursuant to rules of Council of the Town of Westfield, the members thereof convened in regular
session Tuesday, January 17, 2023, at 8:00 p.m.

Mayor Brindle made the following announcements:



MLK-service-day-list), which will deliver the items directly. If you would like to instead
contribute directly to the Westfield Food Pantry, you can do so at bit.ly/westfield-food-pantry-
donate.

Thank you to the Union County Board of County Commissioners for partnering with the Town
to establish a drop-off point at the Westfield Police Department for their MLK Day of Service
Supply Drive to benefit Moms Helping Moms. Drop off diapers, wipes, formula, maternal/baby
hygiene, and menstrual products in the Police Station from January 16-31.

National Day of Racial Healing

Today, January 17, marks the seventh annual National Day of Racial Healing. On this day,
individuals, organizations, and communities across the U.S. come together to explore their
common humanity and build the relationships necessary to create a more just and equitable
world. The National Day of Racial Healing is part of the W.K. Kellogg Foundation



And here



PRESENTATIONS

One Westfield Place



The plan that was proposed some months ago when it first came forward is what is being
displayed on the screen in red is the overall plan. Outlined in red is the Lord and Taylor
properties that's owned privately by HBC at an estimate of 7.3 acres. The proposal there is to
adaptively reuse the original portion of the Lord and Taylor building. It's about 100,000 sq. ft.
creating state of the art office space with high ceilings for both corporate professional and
medical offices. They're in the mix on either side of two residential buildings totaling 138 units
that are age restricted for 55+ which is a segment of the market that we heard from the Master
Plan for people that are selling their homes and want to remain in town and do not have an
option. We feel strongly that this is a vibrant and important part of the market here and can help
stem what has been a loss of residential population over the last 20 or 30 years. We're seeing that
trend both across New Jersey and the country as the population ages.

Across the street are 16 townhomes also restricted for ages 55 and over. There's street retail to
activate the street at 13,300 sqg. ft. That's a reduction overall; the current Lord & Taylor building
is 143,000 sq. ft. of retail. The proposed plan in total is a fraction of that amount. There was a
proposed residential apartment building at the corner of North and Clark with 34 units in total.
Every residential building has the required 15% affordable component as required by New Jersey
law.



Moving down the parcel to the North of the tracks and the train station. The private proposal
there is for .2 acres of the municipal parking lot to have one residential apartment building of 35
units, loft style building adjacent to the station tracks that would in addition to having residence
there would also shield the garage from view from the public street. 2,100 sq. ft. of retail that
would activate the street and the corner there without creating too much impact as well as a
public parking structure with 300 spaces and surface parking in addition to that. One of the
bedrock ideas the Town needed was to replace the commuter parking one for one and this
proposal did that through a split between the North and the South side of the project.

On the South side are two, state of the art mass timber office buildings to create a critical mass of
commercial office space right at the train station to attract a workforce during the day. That is
important to the project. We fully believe in transit-oriented development that is mixed use in
nature, but also creates a daytime population that will help the businesses not only in our project,
but spill over into the existing downtown. The key to this project is it's located in a great walking
downtown already. There's 12,000 sq. ft. of retail on the first floor to activate the street and
create a two-sided retail street to help bolster the existing retail that has done nobly on the South
side, and we feel that that workforce population and the two sided retail is a recipe for success
for South Avenue. The other half of the parking is 200 spaces with some surface parking that
goes behind the buildings, between the buildings and the train tracks, all of which will continue
to be owned by the Town and operated by the Town with revenues going to the Town.

Trenesa - We want to start by level setting the timeline so that you have an appreciation for how
we get to the culminating moment of saying we've listened, we've heard, and we've evolved with
the plan. Many of you have come to 76 EIm Street. You've had an opportunity to visit us on our
website and see all the various presentations that we've recorded and placed on there. We have a
Frequently Asked Questions section. We have a newsletter that we're sending out. We put
documents up so that you can educate yourself as you've come to us and ask questions in person.



All of that has led to the refinement that we'll be talking about. If we want to start at the
beginning, as Doug mentioned, we really had the privilege of being able to leverage the Master
Plan and take what we propose and reflect what we hope you see is a development that gives
back to the community what you've said you've wanted. In December 2020, we were able to take
that, and we were given the designation. We then during the time of the pandemic used that time
very wisely. We were able to use the captive audience of everyone being on Zoom and being
home and really start to build relationships and have conversations with various groups within
the community. We did that for two years where we had small groups up to 20,15, even 5 people
where we were able to say this is what we propose and what do you think.

We've been able to take that timeline and get us to the point where we had the physical
representation of the proposal at 76 EIm Street in late September early October. We've had the
opportunity for the last three and a half, four years to meet over 74 groups, talk with 6 different
boards. Even since we've made this slide, we're closer to 7,000 engagements with people in the
community that have told us what they see, how they're excited, what they like to change, and
we've been able to take all of that and evolve the proposal that we're going to be sharing with you
tonight.



At 76 EIm Street, we've had approximately 1,300 people to date that have come through to tell us
how exciting it is to stand over that full scale model and see a perspective of the town that you
don't often get to see. It's a welcoming environment for residents to hopefully stand up with
Streetworks and stand over the model and talk to the representatives about what is being
proposed for Westfield. We're very excited about that and we're not going away. We're still there
and even after tonight even after we get through these processes, there's still opportunity and we
invite everyone to come back to 76 EIm Street and talk to us and share your point of view.

Anne Landeau - I'm going to walk through some of the changes Streetworks made to the plan
since we started this process of gathering feedback. The changes fall into four categories. They
are around Program and Massing, the building shape, the building height, the use, organization,
etc. Second is the Public Realm; impacts to any of the streetscapes, the plazas, Quimby Street
and then Parking and Traffic. I'm going to focus mostly on the significant changes since we have
opened the preview center and then we'll do a larger summary.



This is a view of what was previously proposed for our Clark and North multifamily residential
building. This is a reduction of 18 units. It's also going to reduce the height and reduce the
density on this site. It won't feel as substantial and the reason we felt this was important, is
because we've really heard about the congestion in this part of town relative to traffic as well as
relative to residential units. This is really a response to that feedback. We've also committed to
incorporating a new traffic signal at Clark Street and North Avenue. We have heard numerous
times how hard it is to make turns out of Clark Street and out of Ferris Place as you're trying to
get on to North Avenue and we can substantially improve that by adding a traffic signal here.
This is not only for cars. This also makes it a much safer crossing for pedestrians, both across
North Avenue and across Clark Street. A couple other items on this slide over on these two
townhouse sites is incorporating a dog run that will be open to the public, privately owned and
operated but open to the public as well as community garden. Similarly open to the public but
privately owned and operated.

Moving over to the train station. The two buildings that you see sort of in the foreground of the
image are proposed mass timber office buildings. What we're proposing here is to remove a full
floor. We've heard some concerns about the height of this building. And so, in response, we're
willing to go down an entire floor. Additionally, we have spoken to businesses around the South
Side and have heard some concerns about availability for parking there, and we've found a way
to incorporate 16 new street spaces along South Avenue along the North Side. This will help fill
in parking needs.



Lastly, there's a series of intersections along South Avenue where we're proposing significant
upgrades to the traffic signals as well as the crossings. Improvements at the intersection of
Summit and improved pedestrian safety, crossing Boulevard. We've heard a lot about traffic in
our time at the Preview Center. It is a struggle for Town



as pleasant and connected as possible. Moving to the age restricted townhomes across the street
from the Lord Taylor site were not originally age restricted. We heard from members of the
community that that type of housing is needed and wanted. We've made the change from a
standard market rate unit to age restricted units at that location. The dog run will be on that
townhouse site as well. Streetworks has been shaping the conceptual buildings and trying to read
a contextual response to what exists in Westfield, as well as a response to the Master Plan and
what the Town really needs. Streetworks has paid careful attention to the street wall, the existing
heights around town, that being 40-45, sometimes 50 feet, and all of these buildings have
setbacks, right around 40 feet or less.

Next is the adaptive reuse of the existing Lord & Taylor building, rather than demolish it. After a
lot of discussion with the Town and understanding the sentimental value of the building
Streetworks decided to find a way to keep it. Not only does that help maintain the history of our
site, but it



and Streetworks feels it will work really well now both for pedestrians and for cars and for all the
events that it needs to be able to accommodate.

Doug Adams - Streetworks will be having another Facebook Live on Thursday 6:30pm. This
will be to discuss the design in a bit more detail with Streetworks architects as well as some of
the Town's planning team to explain the design strategy and design process moving forward.
There will also be a wellness and sustainability session on January 24th. One last piece that goes
along with the commuter parking and the public parking the Town set out early on for
Streetworks was that the private improvements need to be parked privately and that's the way the
project has been designed and planned and in working with consultants and the Town's
consultants feel comfortable the proposal does that. In addition, there's 525 spaces below the
office that will be heavily underutilized in evenings and weekends. Streetworks agreed early on
to make those available to the public at rates that are comparable or less however the Town
wants to work with the public.



Town CouncilQ & A

Councilman Contract

A lot of Ward 3 residents want to understand the need for the office building on South Avenue.
Why are these buildings so important? Why do you think Westfield needs Class A office
buildings?

Doug Adams
A few things one, and I'll stand here and proudly say we're bullish on this type of office. We've

done a lot of work, both nationally but also in New Jersey and in closer surrounding areas. We
see the shift coming that companies are reducing their reliance on the central business district by
that I mean City's office and trying to move quality offices where their employees are, which is
more often than not in the suburbs. They're going to more of a hub and spoke system, the way
airlines did and etc. so that employees have options, and they can attract the talent they need. The
problem is that over 85% of the office space in New Jersey, and frankly most of the suburban
areas are over 30 years old, and they are functionally obsolete. You can see that in some of the
buildings around here. Companies will not look at them. They will not rent them. Their
employees don't want to work there. They need to have spaces that are called commute worthy,
where people want to come in five days a week, whatever the company and the employee find is
the right cadence. There's no Class A office space, certainly of any massing here in Westfield.
Streetworks feels it's a missed opportunity. It's reflected in the loss of daytime business
population over the past 10 years, that's substantial. Studies typically show that those employees
spend $30 a day on average in the communities where they work. That's an important revenue
that the Town should be capturing. And we think that office space is part of that mixed use
environment. It's so important, particularly at a train station, like this. Lastly, it's not academic,
we have four conversions of Lord and Taylor buildings underway, and offices and others that
were looking to do ground up that have real tenants that have signed leases in the last 12 months.
So, we continue to be really bullish on that. Lastly, as you'll hear, it is a big part of the economic
driver for the PILOT and pays for many of the public improvements that we all think are
worthwhile.

Councilman LoGrippo
One thing | have heard since moving to Westfield and being on the Council is the need for more

commuter parking. There was a pandemic and there is still a one to two year wait for commuter
parking. With all this development, why not have more commuter parking built into the plan?

Doug Adams
From our point of view, we're trying to create a balance between creating business and

residences here and parking is for people that are using the downtown along with parking,
facilities and infrastructure for commuters. We think the one-to-one replacement reflects that and
it's more than we had originally proposed or were thinking about as well as creating spaces in
those garages for alternative means what we call the mobility hub like rideshare and others help
add to that. We've looked at options where you could increase that we just feel it's not a
recommendation we would make, and we'd like the replacement at the levels here before us.



Councilman LoGrippo
When | first saw the original proposal before the public in April of last year, | was told the office

buildings were four stories and when it came out to the public it was five stories. It is a little
disingenuous to go back and say we listened to you and now it is four floors again.

Doug Adams
It depends on which side you're looking at; from the street, it's four stories, retail double height to

match what's across the street and three floors of office above. If you look at it from the railroad
tracks, there are two levels of parking that fit in behind the retail and | think that's probably what
caused some of the confusion.

Councilman LoGrippo
Right now, how many feet is it?

Doug Adams
It is the retail, then three stories above and it's reduced from a maximum 75 ft to below 65ft.

Councilman Contract

I do think it's helpful to understand if you're standing in front of the buildings as the pedestrian is
walking, how are you feeling? Why is that appropriate? Help everybody understand your
perspective on sort of the height, the size, the scale of these buildings and how we could explain
they fit into that environment. What does the pedestrian feel? Ultimately, that's what's important
here. People are not going to be staring at these buildings on it from a train track or from a train.

Doug Adams
The three things and starting with the Master Plan is if we're looking at any more density, it

would be between North and South Avenues and not on the other side which is where we have
kept these proposals. Specifically on the South side, that is a wider sidewalk 15 ft minimum, then
you find in other areas as required. That sets the entire building back farther from the pedestrian
and gives the pedestrian more room. In addition, there's a generous setback that Anna mentioned
above the retail. It sets the office even further back and then there are setbacks above that. The
building is designed so that as it goes up, it goes away from the street. We feel it's appropriate.
There's going to be more discussion with our architects at the designing session that will go into
much more detail.

Mayor Brindle
Can you go back to the office space for a minute and talk about your leasing strategy and the

confidence you have leasing the buildings.

Doug Adams
This is done in two pieces. The Lord and Taylor building exists. It will be retrofitted and

Streetworks feels very comfortable based on our experience with our other Lord and Taylor
buildings that we can pre-lease that existing structure for the office space. Nobody, particularly
us, wants to build vacant offices. We have committed to pre-lease at least 50% of those buildings
before we start them. That's something that will be required by us. I'm sure it will also be
required by our lenders and other equity sources. That ensures that there'll be a major anchor in
place before any of those buildings are built and before any of them or the land underneath is
purchased from the Town, so the Town's assured that the building will be built before they
actually sell us the land.

Councilman Katz
With the floors that have been removed, are the green spaces going to remain?

Doug Adams
Yes, there will still be green spaces on the roof. It's an important amenity for the tenants.

Councilman LoGrippo
Concerning the South side residences and the Central Avenue corridor | know we talked about

traffic study right now but approximately 40,000 cars a day are on that corridor. People use
Boulevard, Carleton, Summit, as cut offs to get off Central so residents are very concerned about



Boulevard, Carleton and Summit coming in direct quarters of this building. Was Central
included in the traffic study?

Doug Adams
We included the intersections along North and South and overall, there were a lot of questions

about did we look at other projects that were approved and not built? And the answer is yes,
there were quite several projects that were called the as built scenario with that were included as
well as background growth to all those numbers. We have added since September, additional
improvements along South and North Avenue including the adaptive signalization which will
help what we're still looking at is the intersection of the cross street on South Avenue as you go
down Central Avenue where there's some trouble with left turns on Central and we haven't
finished the analysis there but our traffic consultants are looking at that, because we heard at the
Ward 3 meeting. That was a particular concern with that box getting blocked and what we might
be able to do about it on South Avenue.

Councilman LoGrippo
There is a concern on South Avenue and how it is two lanes now going into one and would cause

a traffic backup all the way down South Avenue to the carwash. What is your thought on that
going into one lane.

Doug Adams
We really believe it's going to work and more importantly, our consultants and the Town's traffic

consultants and anything connected to the State, or the County will have to sign off on this. As
you go from East to West, we believe it's important not how many lanes there are but how the
traffic moves through that area. As you come up, the main thing on the right is turning into the
mobility hub. The station right now is unmanaged and creates a lot of issues. By creating a lane
of parking, the right turn can turn in and get into the public spaces while the left lane travels
through. As you come out, then people coming out from the train station will be able to turn right
into their dedicated lane and join the traffic without merging. That will create a smoother, better
throughput according to the traffic consultants.

Councilman LoGrippo
Isn



Many people are concerned about the parking structures. When | go visit my in-laws in West
Hartford the parking garages are open floor plans and escalators enclosed in glass. Will
Streetworks be talking more about the design on Thursday? Can you explain the safety aspects of
the parking structures, if there are any wide-open pedestrian spaces, and how will people get to
their cars?

Doug Adams
The design of the garages and you can see them from previous projects we built are designed to

be more retail type garages for the public. They're a little bit higher and better lit. The elevators
tend to have glass where you can see in and out to provide safety and the feeling of safety as well
as all the infrastructure blue light stations etc. that you would normally have. Streetworks studies
a lot of institutions and colleges that have these garages that need to work for students, but to us
the public parking system is important because it's part of the environment that people are
coming to whether they're commuting or whether they're going to our building or etc. We take a
lot of pride in the garages.

Councilwoman Root
Has Streetworks spoken to New Jersey Transit about the pedestrian bridge?

Doug Adams
This is the area that crosses from Lord and Taylor to the 911 Memorial. Streetworks feels it can

be accomplished without elevators etc which is what really causes the province because it does
not cross the railroad tracks. Streetworks is optimistic that New Jersey Transit will look
favorably on this and that it can accommodate not only pedestrians but bicycles as well. This is
the way to connect people from the hub to the outside of the downtown, which was a comment
Streetworks heard a lot. This is not fully under Streetworks control, but we'd like to do what we
can to help.

Councilman Dardia
Great to hear that there's going to be some additional bicycle paths installed. Can you speak on
that and the infrastructure that's associated with those bicycle paths.

Doug Adams
This is a multiuse, the bicycle paths that are there today which are pedestrian paths are

overgrown, poorly lit, and don't feel safe. That's feedback Streetworks has received. Streetworks
would clean up it, open the space, and provide more adequate lighting. It would extend so it goes
the length of our site which will require some other landowners weighing in but the longer it can
extend it the better. The other key improvement is underneath the bridge, at Route 28. The
railroad bridge has two lanes, there's a travel and there's a dead space there in the road that's
unused and the sidewalk is narrow. Without changing the vehicular travel at all that sidewalk can
be expanded to 14 ft and a barrier can be placed for the traffic that moves quite quickly there.
That sidewalk that can create an excellent North South connection other than the one that exists
at the railroad station. The bicycles aren't the answer to everything but are a key component and
Streetworks sees them as part of the future, not the future.

Councilman LoGrippo
When we spoke previously, you said if the office buildings that are not filled Streetworks will

come back to the Council to convert the buildings to residential. Is that still the case?

Doug Adams
Streetworks is really committed to the office. If for some reason we were unable to pre-lease the

office before and couldn't acquire it, it would have to come back and go through a public
approval process to make any changes to the redeveloped plan. The Town can speak to that more
simply. That's the Town



No, because it is not believed it would be leasable. The mass timber buildings that are seen in the
West and in Canada, are incredible buildings and very desirable. It is intended to be built for the
office tenant. It's a very demanding client for office tenants and must cater to them.

Councilwoman Habgood

There is no real way to predict problems that Streetworks can run into as the project professes. It
is a multi-year construction project and Streetworks is phasing it to reduce the impact on the
community. Streetworks has also done a lot of projects like this and many other cities and where
problems arised. Can you share some examples with the public about problems that Streetworks
has run into and what has been done to resolve them and how Streetworks continues to engage
with the community over the course of the process, not just at the beginning of the process.

Doug Adams
Our company, HBC, the parent company, has been around longer than any other company in

North America. We take great pride in that. We've been in any number of businesses, not just
retail. The Hudson Bay Company has been around for 352 years, and we pride ourselves on
being entrepreneurial and working through problems and within that company Streetworks
development and the team has been activated in these types of projects for 40 years. Streetworks
has seen a lot. We've developed a lot of the main streets Federal Realty, Santana Row, Bethesda
Row etc. There were issues with dealing with the approval process and issues with changes that
were driven by the market, mid project, and Streetworks always found a way to adapt and move
forward and succeed. In addition, Streetworks has done projects on our own Blue Back Square
and a few others, as well. With any development, it's a challenge over the years. Streetworks is in
this for the long haul. There are significant resources and money invested. Streetworks will be as
incentive as anyone to see them successfully completed.

Councilman Parmelee

You spoke to us earlier about the belief with respect to the commercial marketplace and the need
for commercial space. Three quarters of the residential area is going to be compromised by age
restricted units. Why do you have to believe that those units can be filled?

Doug Adams
With 138 units in the two buildings,16 townhouses, it is a diversity of product. From what we see

from our research, both here in Westfield, as well as New Jersey, there is a tsunami of people
aging and are selling their homes, but do not want to move out and do not want to move away.
Streetworks does not think absorbing this number of units in a town of 30,000 in the state that's
the densest in the US is going to be the problem.

Councilman Parmelee
Are there any pre-releasing requirements before construction begins on any age restricted units?

Doug Adams
It is typically not required in residential areas. Typically, when the project gets to within 120 to

90 days of completion, pre-leasing begins. There's no requirement but Streetworks will do a lot
of market research and focus groups and perhaps some pre-leasing in the end.

Financial Presentation

Mayor Brindle - Hopefully many of you have seen this presentation previously but it is important
for everybody to know the process that has been conducted to get to this point of the financial
negotiation. Tonight, we will hear from Bob Powell, National Capital Advisors, who's our
Redevelopment Finance Expert, Steve Mlenak, Greenbaum Rowe Smith & Davis LLP,.
Redevelopment Legal Counsel, and Matt Jessup, McManimon, Scotland, Baumann,
Redevelopment Bond Counsel, and Ward 4 Resident and then Finance Policy Committee Chair
Councilwoman Habgood has been intimately involved along with the Vice Chair of the Finance
Police Committee Councilman Parmelee. It is a long process in negotiation, and they're going to
be presenting the result of that tonight. Town Administrator Jim Gildea has been very
instrumental, he shared a lot of municipal impact information that he has a great amount of
experience in terms of the budget and Town Attorney Tom Jardim, and Liz Jeffrey has been
involved as our Redevelopment Economic Advisor, also a long-term resident.



Town Administrator - This component of this presentation is to focus on the municipal impact.
The Town commissioned a report to be done by Richard Reading Associates to analyze what the
fiscal impact would be on the municipal budget from this entire project. I've been the Town
Administrator in Westfield for 21 years. I've been working for the Town for 30 years. I've
completed 21 municipal budgets for the Town of Westfield. Revenue is a hard thing to come by.
There are very few outside revenue sources aside from the normal revenue sources such as
building department fees, court fees, parking, Municipalities are heavily reliant upon residential
property taxes. Westfield is over 90% residential. Unlike other neighbors of Westfield, where
there is a larger commercial base of taxes coming in to offset or reduce taxes for the residents,
Westfield does not have that which is part of the beauty of this Town in many ways. It is also a
reason for a lack of revenue. The revenue from this project is a significant investment in the
Town of Westfield by HBC | Streetworks. This project has the ability to stabilize property taxes
over the long term, begins to rebalances the tax burden between commercial and residential,
provides opportunity to improve and maintain our own municipal services, enables and makes
significant public improvements that the Town can't do on our own and makes them in a very
short timeframe. All of this could lead to significant property value increases in the future.



Westfield represents a little over 5.5% of the County's population yet Westfield is only 3.61% of
the County's employment base. This project will help to begin to raise that percentage. This
project will generate many more jobs than residents. That's important for the success of the
downtown which is part of the reason for doing this. Westfield needs



The job loss in Westfield hasn



In comparison to the 2022 budget



The process generally of how PILOTS are supposed to work is just because they're a powerful
tool and just because they can endure to the benefit of the municipality doesn't mean they're
appropriate everywhere. There is a process, and a project has to qualify under the law to be
eligible for PILOT. The process is as follows, a Financial Consultant is hired - Bob Powell from
Nassau Capital Advisors, and their firm will analyze every nook and cranny of this project from
assumptions such as cost, property acquisition costs, remediation, site improvements,
construction costs, financing costs, design costs, and operating costs. They're going to challenge
those assumptions from the developer and make sure that they're reasonable in the marketplace
based on what's being seen, and they're projecting realistic cost assumptions. The same will
happen on the other side of the ledger with revenue, how much money is the project going to
generate, if it's a rental project - how much rent is going to be generated from that project? The
firm is going to look at how the redeveloper is going to be funding the construction of the
project, the equity contribution from the developer, who the delivery developer is in terms of
their experience, whether they've done projects like this, who their capital partners are, what their
organizational structure is. They're going to analyze what are the assumptions from the
redeveloper in terms of the financing, what is the interest percentage that you're assuming, what
is your credit going to lend in terms of what the interest rate is going to be? All that information,
all of those assumptions get put into a model and forms an analysis of whether this project could
sustain in the manner in which a governing body set the goals and objectives of a redevelopment
plan and develop in accordance with that, can it sustain a return on that investment that's
financeable in the capital markets? If the answer is no, the next question is can it sustain it with a
PILOT? If the answer to that is yes, then it becomes a negotiation. The redeveloper will submit
an application. That application is going to have all this information including a financial
agreement. The Mayor will then make a recommendation to the Council to consider by
ordinance. If approved, it will be reduced to an agreement known as a financial agreement.

Some of the sample terms of financial agreements can be up to 30 years in length. They can be
calculated in a couple of different ways in terms of how the payments are made, in lieu of taxes.
Most often those calculations are done as a percentage of the annual gross revenue in the project.



This is gross revenue, the top line every cent that comes into the project is counted. No
deductions are taken from that. If there's revenue from the vending machine, that counts. By
statute, there must be a minimum of a 10% with some exceptions for certain projects, that does
not apply here. A minimum of 10% annual gross revenue, but it's negotiable from here.
Importantly, that PILOT is only on the improvements, not on the land. Under the statute for
certain housing projects, you can also exempt the land here. That's not what's being proposed.
So, you're going to have taxes on the land on all elements of this project. That is still shared
equally with the School District and with the County. The payments that are made on the PILOT,
5% goes to the County and 95% goes to the municipality, there's the benefit to the municipality.
This is not a one-sided transaction where the developer gets this big windfall. This is a
transaction that not only gets the Town all the things that was previously talked about with terms
of getting the project done, achieving goals and objectives of the redevelopment plan, but
financially, allowing the Town to keep more of that revenue and put it to work, put that money to
work by leveraging it to the extent of the public improvements that have been discussed. The
payments are made quarterly just like taxes, and importantly, they're secured by a lien on the
property and the contractual terms of the financial agreement. Notably, there's going to be a
couple of different agreements here, including a redevelopment agreement, which sets forth the
terms of the actual construction and the development of the property. And what we're going to
have here is all these agreements are going to interrelate. If something happens with a default of
one, it implicates the obligations that the Town has on the other and the same is going to be true
with the PILOT.

A key component of the financial structure here is the sale of a portion of the North lot and a
portion of the South lot to the redeveloper. Under the redevelopment law, the sale of property in
furtherance of the goals and objectives of a redevelopment plan can be made without any bidding
and at no cost or at any cost deemed sufficient by the governing body. It is not unusual. In fact, it
is usual that in projects like this property will be conveyed to help effectuate the redevelopment
project. That is because the consideration is often everything that comes with the project, the
public improvements that come with it, the integration of all the separate components of the
project into one that would be almost impossible to truly calculate. If it was to be done
piecemeal, which would be what would happen if you were to bid out all these particular
components. Under law, this Council could theoretically convey as part of the redevelopment
agreement these properties for nominal consideration. That's not what's being proposed here.
What's being proposed is that the properties be subdivided into those portions and conveyed at
fair market value and at a value that is to be corroborated by a third-party independent appraiser,
which is underway not final, but will be finalized by the time the ink is to be signed on these
agreements.



Bob Powell - Nassau Capital Advisors by way of background has for the last 15 years played a
substantial role in advising municipalities and to a lesser extent developers in the financial
complexities of the redevelopment process, including PILOTs. We have represented 75
communities in New Jersey alone in negotiating PILOT agreements. A developer in New Jersey
does not have a right to a PILOT agreement it is a totally discretionary benefit that can or cannot
be awarded by a municipality. And that fact sets up a dynamic which, suggests that there is an
obligation on the part of them as an ally, to determine whether a PILOT is financially needed. |
want to just briefly review with the financial side of the decision that gets made by the
municipality. The primary value that | hope and think we bring to Westfield and to our other
municipal clients is financial transparency. The real estate development business is complicated
like any businesses a lot of moving parts, a lot of numbers. Many public officials don't really
know how to approach a request for a PILOT. What we are able to do and have are in the process
of doing here with you is preparing a very detailed analysis of this particular project, the
economics of it, the finances of it, that is every bit as detailed as the developer is preparing to
make its decision every bit as detailed as the lenders are going to prepare when they get an
application from this developer as to whether to extend credit or provide equity. We dive deeply
and in connection with that we prepare a very detailed financial model of the project that looks at
all of the relevant economic and financial facts, rents, development costs, operating expenses,
trends in rent, trends and inflation over a period of time we look at the all the other details,
including the financing costs that are going to be a part of any calculation for feasibility and tie
all of that information together into multi worksheet Excel models that are designed to calculate
how much of a profit a developer can expect to make on its equity investment in the project.
Developers do real estate projects really for one reason to get a return on their equity. A typical
project, as you probably know, is financed largely by to two sources. You borrow most of the
money, but you never can borrow in most cases, more than 60% or 70% of the rest of your
project costs. It is going to have to come from old fashioned equity and in that sense it's no
different than all of us have had to encounter when we buy a home. You have a mortgage that
you have to put equity. It's the return on that equity that will decide whether a developer puts the
money here or over here.



The model that we put together for this project was the product of many, many months of
negotiation with the developer. A lot of discovery, a lot of back and forth. And in connection
with that model. We also highlighted, from our conversations with Council, some features of this
project, which add to the burdens that the developer is going to have to carry financially. This
project is a redevelopment project, which means it's going to be the subject of a public private
partnership and negotiation. It's not like a project that goes to the Planning Board under a zoning
ordinance. This project is going to have because of your input and your initiatives some very
important public purposes, apart from the developers



Under this financial agreement that we're talking about tonight. If you look at every five years in
this chart, we've modeled what the total PILOT revenues and land tax revenues are projected to
be to Westfield under the formula outlined starting in 2027, which is really the beginning of any
improvements getting online. The PILOT revenues are modest under $500,000 a year. The
project should be fully stabilized and occupied by 2030. By 2032 we project that over $5 million
PILOT revenues will be generated to Westfield. Because of two things happening over the 30-
year period, those revenues go up every year. The first thing that happens is that the rates go up
periodically from 13% to 14% to 15% over that period of time. The other thing that happens is
that the revenue calculations are taken off of annual gross revenues annually. We have
conservatively assumed an increase in annual gross revenues year over year of 3%. If you look at
what's happened to apartment rents in New Jersey, in the last five years, you can look back
further Class A apartment rents have averaged annual increases of close to 10% a year in the last
five years. We didn't want to get carried away with projections like that. We've been relatively
conservative in projecting these revenues and you see that over the period, the annual revenues
go from five to 7 to 10. And over that 30-year period, over $200 million is projected to be
generated to the town. As you look at those revenue figures even in 2032 the 2022 total budget
for Westfield was $49 million. These numbers will represent a material increase in revenue to the
municipality. Some of this revenue is going to be dedicated to funding some very important
public improvements and funding them in a way that will not require the taxpayers to fund those
improvements out of property tax increases. But not all of this revenue is going to pay for those
improvements. In fact, in the early years of the public improvements, once they're all funded
these revenues that you see here represent about 150% of the debt service on those bonds in the
early years. The debt service is flat because it's fixed. That coverage we call a debt service
coverage goes from about 150% to over 250% as you get into the last half of the PILOT
agreement. So, there will be excess revenue. Not all this revenue will go straight to the
municipality. Some of it as we're going to explain is going to be used to fund public
improvements. But in all these years the structure of the financing and the PILOT is designed to
protect the taxpayers and to provide additional millions of dollars of revenue above and beyond
the cost of these public improvements that will flow directly into the municipal coffers for other
purposes.



Matt Jessup - There are approximately $54 million of public improvements, two parking decks,
the town square and town green, the 10 or 11, traffic intersection improvements, the sidewalks
etc. are being funded via the PILOT revenue produced by private areas.

On the slide is a summary of the $54.2 million of public improvements. These improvement
costs include hard costs, soft costs, contingency costs, escalation costs, noting that these are 2023
but many of these improvements won't be done for a couple of years. Performance and payment
bonds importantly, just like any other town project that Westfield does, require performance and

payment bonds to ensure completion and payment to the subs. These projects will include those
as well.



These costs are included in the estimate. These costs have been added or are in the process of
being independently verified by Town third party professionals. These are not just costs that
Streetworks has estimated. These are costs that the Town's professionals have either in certain
circumstances already validated or are in the process of validating to ensure that the Town side is

comfortable with the expected costs of these public improvements. The key cost that is not
included here is the Town



The public improvements are being sequenced. The Town does not want them all being done at
one time. They are key public improvements that are key to various components of the
Streetworks project. The first phase is the North parking deck on the corner of North and Central
Ave. Together with the environmental remediation at that same lot and the parking management
operations enhancement which is basically the Smart Park technologies that the Town plans to
implement in connection with the decks and public parking. This phase is not going to
commence by the Town until all of the governmental approvals for the Lord and Taylor office
are in hand. All of the government approvals for the Lord and Taylor first by the residential
building and the North Parking deck are all in hand. This isn't going to start until Streetworks has
100% of its debt and equity confirmed with all the money ready to go for their West office and
residential. This won't get started until they've spent at least $18 million in hard costs and all of
the soft costs that go into it in order to get to that number. This won't happen until Streetworks
contributes $8 million in cash towards these public improvements. All of that happens roughly at
the footings and foundations inspection for the Lord and Taylor office and the parking for the
first Lord and Taylor residential. Those first improvements will take about 12 to 18 months and
they cost about just under $18 million. They'll be funded through the first bond issue. But again,
none of that happens until the West Zone gets started and starts to come out of the ground. Phase
two is a host of North improvements that are critical to make the North garage and the North
traffic work. The Town Square hardscape streetscaping, road improvements, the traffic
mitigation upgrades around North Avenue and the traffic mitigation. All of it is around the North
Avenue Central Avenue area. All of these are needed in order to make that deck work. As a
result, they have to be completed by the time the North garage is open. They get started as the
North deck is on its way to completion. It takes about six to 12 months. And they cost about $9.5
million, 8 million of which will be paid for by the $8 million that Streetworks puts in upfront.
That's why it's so important that the Town gets that money before the North garage starts because
it's the money that's being used to pay for the improvements that are needed to really make that
North garage work functionally from a traffic and a pedestrian safety perspective. The last
million and a half will also be advanced by Streetworks and ultimately reimbursed through what
has been referred to as the third bond issue. The third sequencing of public improvements is
likely the South garage as The South office doesn't get started until the conditions that were
previously mentioned including a 50% lease up. It also includes all governmental approvals for
that office building being obtained, all government approvals for the South garage being
obtained, having 100% of the construction debt and equity necessary to build that South office
building. All that needs to be done before the south garage gets started. The South garage will be
completed while the first office building opens. That's a 12-to-18-month process costs about
$13.5 million dollars and it's effectively its own bond issue number two.



The phase four improvements are like the North improvements. These are improvements that
need to be done for Streetworks to get their COs on the West side. These improvements must be
completed by the time the Lord and Taylor office and residential is ready to be implemented and
populated. These improvements also take about 6 to 12 months. They'll be started 6 to 12 months
prior to Lord and Taylor being complete. They cost about $5.3 million. If the Town has closed
on the sale of the North and South land at that point, the Town will use half of its purchase price
approximately $5 million to fund most of those improvements. The balance will come from
Streetworks and be reimbursed if the North and or South land have not been taken down.
Streetworks will advance that balance and ultimately get repaid when that land gets taken down.
Then lastly, the traffic mitigation upgrades on the South side, the Town green and the
streetscape, and roads on the South side. Again, those are all important for the South parking
deck. They need to be completely complete by the time the South parking deck is open. They're
tied to that first South office building so the South office building can't open without those
improvements being complete. There are other improvements, Quimby the pedestrian walkway,
the underpass upgrades, those can come later if need be. All of those improvements take about
12 months. They cost $8 million, and they're funded with bond issue number three. This is
essentially what we just went through that each set of bonds is triggered based on development
and development triggers throughout the site. If at some point, the development stops, if the
South land doesn't get taken down because the South office isn't getting built on schedule,
because there aren't enough tenants, the South garage bonds are issued, the public Improvement
bonds aren't issued. The Town is pausing and waiting for progress on the private side to match
progress on the public improvement side.

If at some point, the development stops, if the South land doesn't get taken down because the
South office isn't getting built on schedule, because there aren't enough tenants, the South garage
bonds are issued, the public Improvement bonds aren't issued. The Town is pausing and waiting
for progress on the private side to match progress on the public improvement side.



$17.8 million for the North parking garage bonds, the $8 million in cash from the redeveloper
and $13.5 million for the South parking garage. nearly $10 million for that third bond issue,
which is a host of the remaining public improvements together with the advances that get repaid
the Streetworks and then half a million the other half going to the Town as a onetime cash
infusion to the Town for any lawful purpose. 15-16% of the tax base amount delivered at one
time to the Town for use discretionary.

Three bond issues in total, the first $20.1 million that's funding the $17.8 million in the north
parking garage improvements. Why is there a difference of approximately $2 million because
that bond issue was also going to fund three years of capitalized interest that all bond issues will
be issued for 25 years. The first one will be three years of interest only and then 22 years of
principal payments, and those first three years of interest ballpark $2.2 million will be raised by
the bond issue and that money will be held by the Town available to pay that service. The point
there is to allow for the South development to complete and allow the PILOTS to come online
and make payments on that bond issue. The net first bond issue is currently expected around the
first quarter of 2025 based on the existing development schedule, bond issue number two funds
the South parking garage $13.6 million. Approximately one year later, but again, that's really
conditioned on the office. Then the third bond issue covers the balance of the public
improvements, that's expected to be issued in mid-2027. It's three bond issues over three
different calendar year periods, adding up at the moment of about $43.7 million. The principal
amount is $43.7 million. After debt service, it's about $71 million in total.



In terms of the bonds, they're all 25 years, they're all issued for level debt service that's important
from a safety perspective. The Town doesn



Special Assessment is an important feature. The bonds are being issued in a certain series before
the PILOTSs are online. PILOTSs are paid on improvements only not on the land. Until the
improvements are complete, the Town can't legally charge a PILOT. If the Town is issuing
bonds, and relying on PILOTS, but the COs haven't been issued, how does the Town know it will
receive the PILOTs? What happens if the project never gets ultimately built? Streetworks started
and something happened, and they walked away. The Town has a special assessment. This is a
tax lien that the Town can put on the Streetworks property equal to the amount of debt service on
the bonds that have been issued. The way this would work in practice, the Town would issue
bonds, the Town would look to PILOT revenue actually paid and if there's a shortfall, if there's a
difference between the amount of debt service and the amount of pilot actually paid the Town
would send Streetworks or build a special assessment for that for the balance so that the Town is
always insured. In the early years of having debt service paid so the taxpayers are not paying for
it. Failure to pay that special assessment is akin to failure to pay taxes. That means that the Town
as the lien holder have a priority over Streetworks mortgage lender, over their construction
lender, over their equity providers over everybody that has lent $375 million to build the project.
The Town has a priority over all of them. Notwithstanding that the special assessment has come
after Streetworks secured all the funding in order to make a payment. If they didn't the Town,
ultimately like any other tax lien, would be able to foreclose on the land and collect that revenue.
In practice construction lenders who value their mortgage as they're really only security, largely
only security on their loans, make those special assessments or PILOT payments really quickly
because they are otherwise trumped, and it's really important for them that their lien stays
paramount to any other lien. This is a key feature that bridges a gap in time from when the Town
issues bonds to when the PILOT numbers are up to the point of $4.5/5 million dollars. That's
when pilot revenue is 150% of debt service. That's what this bridge is in the event that there is a
shortfall and it's as secure in our view as you can get because again it exceeds all the lenders both
equity and debt.

The special assessment is meant to be a bridging tool, so it remains in place not just until COs
are issued - until COs are issued and the project reaches performance stabilization.



Project stabilization is when the Town expects everything to be built and fully occupied for a full
year. While these structures are being built, it will take time to lease, people will take time to
move in. The expectation is that all structures will be built, and the Town will receive a full
year's worth of revenue in 2030. That's project stabilization. Our financial stabilization is three
plus years past that. The Town, through the special assessment through this bridging mechanism,
not just that you've received your COs, but that you've received your COs and the PILOTSs are
performing beyond a level of debt service. If and when the project reaches about $3.45 million,
and they do it for three consecutive years then the project has reached financial stabilization and
a special assessment mechanism goes away because the PILOT revenue was there. It's up and
running. It's past the point that we need to make debt service payments, and they've got to do it
for three full years. If at any point, they dropped below the 1.15 times coverage. The three-year
clock starts all over again. It could burn off in 2030 to 2033. It could end up being longer, that all
remains to be seen.

The $8 million that's paid upfront to find those North improvements that we want in hand before
we even start the parking deck. The $10 million purchase price for the 2.3 acres of Town owned
land or at least anticipated $10.1 million purchase price. Half of which is used to fund public
improvements but only after we received the money. The other half is available security budget
spending again for the Town to determine project revenues of $213-$214 million against what is
really $71 million in aggregate debt service. There's a PILOT revenue sufficiency test. Every
time the Town issues bonds, it makes sure that the projected PILOT between the bonds that have
already been issued and the PILOTSs that are online and the projected PILOTSs, do we have
enough pilot revenue to pay debt service on the next bond issue? If the Town does not, reserving
20% of the town that was mentioned earlier, we don't issue those bonds at that moment. If things
aren't developing the way they're supposed to the Town isn



failure of any of us to pay our real estate taxes. It ultimately converges to a lien. That lien is a
priority lien over and above all other liens. If the project is up and running, we send a PILOT bill
equal to 13% of annual gross revenue and Streetworks doesn't pay it, the Town has a priority lien
on the land and on the improvements that are now existing on that land. That's collateral that's
important to secure those bonds.

Councilman Dardia

At the beginning of the financial presentation, it was mentioned that there would be significant
property value increases. Based on experience when it comes to redevelopment projects, what is




the increase that has been observed for property values, how much and how long does it take to
get there?

Town Administrator

Every project is different, every municipality is different. Based on the quality of this project as
has been projected it's likely that property values will rise, however it won



Marvin Gersten, 725 St. Marks Avenudayor Brindle and Westfield Town Council Members:
A Westfield resident since 1972, | am a retired Professional Engineer and Life Member of both
the American Society of Civil Engineers and Institute of Transportation Engineers. | have been
involved in traffic and transportation engineering studies and plans for my entire professional
career and have been appointed by Westfield Mayors over the years to the Union County
Transportation Advisory Board. | have reviewed the Kimley Horn Traffic Impact Study and sent
my comments and questions to you all. Mr. Gildea forwarded my review to WSP



I look forward to receiving WSP



seems to be flawed. The Mayor has explained that taxes will not increase, the improvements in
Town and structures will be supplied by the developer, that this is a no-brainer with little if any
cost to the taxpayers and all the stress and liability of the project from the developer. | don't
agree. The average voting Westfield resident is clueless regarding this project; they do not fully
realize the extent of the cost and how everything will click into place. The council has the
obligation to offer this in a referendum whether you like it or agree with it or not. Taxpayer
dollars directly or indirectly fund this project. The council has an obligation to echo the desires
of constituents and not individual particular needs.

Bill Fitzpatrick, 408 Birch Place Our family have been residents of Westfield since 1992. My
wife and | consider it a tremendous privilege to live in this wonderful community and are
extremely grateful to raise our four children here. We love the Town's residential charm,
hometown spirit. It's wonderful families, colonial architecture, old churches, quaint downtown
and so much more. | came before the Council tonight for the first time in my 30 years because |
care about our Town for future generations. My concern is the level of real estate development. |
recognize and appreciate the countless hours that you Mayor, Council members, Town
employees, consultants have put into your job and your desire to make the Town better through
your work. I can tell you my concerns are shared by many longtime residents | know personally,
many among the 1,600, who have signed a petition to urge the Council to stop, rethink and slow
down the process. The overall concerns of residents from these discussions include building
heights exceeding zoning and that of existing structures, increasing traffic coming from other
developments in Westfield or nearby towns. Also, the financial impact of diverting long term
property tax revenues to municipal use to the detriment of school budgets for the irreversible
impact on South Avenue traffic by adding potentially 500 to 700 cars each day, twice each day.
The extreme change in mass density along South Avenue is the lightning rod and the reason that
most residents are against the proposal. The Council's approval timeline is moving much too fast
to allow for public understanding, review, and discussion of this very complex project.

| propose to pause the approvals for at least 60 days. Other concerns which need to be addressed
include understanding other capital project needs of the Town including the construction of a
new firehouse. How much will that cost? Do we need to acquire land? When will it occur? As
we know in April, we have a school budget vote to increase over the 2% allowed by the state.
These are major issues which will impact Westfield for generations with both positives and
negatives. The residents deserve a longer and more thorough due diligence process to address the
totality of these issues.

Bruce Morrow, 238yslip Avenue One Westfield Place is being plowed through too quickly
and forcefully in what would be a seismic change to the look, feel, and navigability of our Town.
Many have organized in support of a pause, a rethink and a less grand alternative to Ordinance
2198. Many are asking the Council to hold off approving this so that a more clearly articulated,
debated and longer-term redevelopment plan can be worked out. This will put more constituents
at ease and does not render the Town that so many chose to move into and build a life in to
become unrecognizable. A Mayor and the Town Council to help avoid the cluttering and
needless further congesting of this beautiful Town. Mayor Brindle, | respect your drive to make
Westfield an even greater Town, but | believe it would exhibit more leadership if the pushing
through of this initiative and its present state was dialed back from the zero-sum game approach
that the Town Council and Streetworks are displaying currently.

Ravi Motwani, 772 Prospect Stredtappreciate the information, the facts and the number of
details presented. This is a complex project. | appreciate getting as much information as possible
which this Council has provided. | viewed all the presentations, the Facebook Live sessions, and
visited the Preview Center. The number of sessions and information out there has not been done
with any other project this Town has done. It is a little confusing when people say they don't
know what this involves, what's going on or having a multitude of questions. The information is
online. I appreciate the transparency and the effort to supply the residents with as much detail as



possible. I applaud the efforts to make this town more vibrant, improve the quality of life and to
make the improvements that this town needs.

Lisa O Pwyer, 20 SouttWickomDrive - I'm especially pleased with the financials of this project
with the PILOT program and the foresight to have the special assessment needed. It



issue. There are accidents every two and three days at the intersection by Washington. I'm
worried about the school kids. There is traffic from the kindergarten and high school. When this
project was introduced, | was opposed to it. I've studied this a lot and am now in favor. | think
it'd be good for Westfield. | urge you don't have a referendum. The Council was voted into
office. The residents voted for the Council. | disagree that you couldn't have a non-binding
referendum, but | say please don't do it and move ahead.

Drew Kellerman, 534 BoulevardThere is a very broad group of people contained within the
opposition group that opposes this project. Within that group, there are some people that are very
well informed, and then there's a whole lot of information flying about as far as the petition is
concerned. | would be very interested to know why that petition hasn't been submitted. I suspect
that it's because the petition is quite flawed. There are a lot of people who signed the petition that
do not live in Westfield and so their opinions really at the end of the day don't matter. It is
possible to sign the petition multiple times. The people who have come with the referendum
signs, if you want to have a referendum, go to Trenton to change the law. This town cannot allow
a referendum because it would violate the law binding or non-binding. It's been litigated. The
town knows this, the Town's attorney knows this. As somebody who is over 55 looking for
housing within the last six months, there is a lack of housing. | know so many people in my age
range who have left Westfield because there are no housing options for people who want to stay
in this town, who love this town. It's going to be really good and a lot of people will remain in
Westfield, sell their houses and spend their money here. This is very similar to what was
proposed in 1999 and was kicked down the road because the past administrations were afraid of
exactly what's happening here.

ScottFinter, 769 First Street |



referendum was legal and permissible. The US Constitution allows the people to petition their
government for action. That's what a non-binding referendum is. If the Council was so secure in
their positions, they would jump on having a non-binding referendum. We are an intelligent
group of people. We're a thoughtful group of people, we understand facts. If what Streetworks is
saying is so good, this sweetheart deal has been created and crafted behind closed doors and in
private with no bid contract. If this was such a sweet deal, there would be no fear of a non-
binding referendum. In 2004, the Town had a non-binding referendum for a parking deck, like
now. Mayor McDermott decided to have a non-binding referendum. If the non-binding
referendum was illegal, why didn



as | can, but I see near misses, every day, the four way stop sign at Park and Boulevard. The idea
of an influx of more than 200 cars an hour during rush hour doesn't add up to me from a safety
perspective. The lane diet is also a cause for concern, given that Boulevard and Summit again are
really thorough way streets to the schools and fields. To make it more difficult to turn left by
reducing a lane, creates more traffic and safety hazards. I respectfully ask all the Council to
really reconsider, get some other opinions to really understand the impact on our neighborhoods
with this traffic. A 64 ft office building doesn't seem at all like the Westfield that we bought,
moved to and raised our children. That seems like a conversion into an urban space. Really
rethink the sizing of that building and whether it will actually be leased.

Burim Regjaj, Outta Hand Pizz&ince opening my business, | noticed that South Side
businesses lack foot traffic. There's no flagship store or point of interest that draws a transition
between the North side and South side. The transition is so stark, so brutal, that one would think
it was two different towns. There is no interest for anyone to come across two parking lots to
visit us or connect with us. Those who supported us must park across the parking lot and risk
crossing South Avenue or walk through to the nearest crosswalk. I had to change the business
model to deliver on the Southside. Businesses are still struggling despite low rent. It is not a
desirable place to be. We the business owners on the South side learned the hard way that
without concrete stores and major capital investment the future looks grim. This is not a selfish
motivation because our success is the Town



There is a need for more people downtown. They need to be there 24 hours a day. The Town
needs people in these office buildings catering in from the local restaurants and to go out to eat at
fancy restaurants at night during the week to keep these restaurants going so that this downtown
stays thriving. | want to see congestion for downtown. | want to see people walking and crossing
the streets in our downtown. | think this development is what will make it happen.

Susan Goodman, 3Z2rendaCircle - I've gone through the plan in much detail over the last
couple of weeks including the financials and the PILOT. It all sounds wonderful. It sounds
miraculous. Westfield has never done a project of this magnitude. Westfield has never worked
with a PILOT before even though previously it's been presented except for Westfield Crossings
which is not in the heart of yet. Westfield has not done that. Being that no project goes perfect
and there are hiccups along the way, the biggest parts of the project are going to be built between
2026 and 2030. Mayor and Council can you guarantee the residents that you will be here to
navigate us through this large project with no difficulty? Or are you going to leave it to
subsequent administrations and the resident taxpayers to pick up the problems if they occur?

Robert Wendel, 704 Lenox Avenue the beginning of this process | was happy about it. | was
thinking that this was something that the Town really needs to do. | agree with developing the
Town to an extent. To the point where we have such a large complex that we're talking about
putting in it will irreparably change the character of the Town. The Master Plan surveys indicate
80% of the people didn't want the historic charm of the downtown changed. 65% didn't want
high rise apartment buildings. They didn't want five story garages. | don't understand why there
isn't a middle ground position that makes sense for the Town, for the use of the Town for many
historic structures. Residents are not being given time to arrive at a solution that makes sense,
from a historic perspective, from a building perspective, and a financial perspective. There is a
happy medium somewhere all people are asking is that this is slowed down to find that happy
medium.

Alison Carey, 408 East Dudley Avenuewvanted to talk about the Facebook Live session that
took place last week. Usually, the standard practice is that you have somebody fully dedicated to
answering the questions in chat, because there were a lot of really good questions being asked
but none of them have been answered. That's usually whenever a virtual event is happening,
there is one or two people to answer questions immediately. If the answer is unknown, make note
of it and follow up with people. I hope that is taken into consideration for the next one. There
were about 24 questions that were asked at that session that hadn't been answered. They were
asked by very talented, well credentialed financial professionals in this town that want to weigh
in. I would think you would want some peer review from the very talented financial
professionals in this town. I'm going to be emailing very specific questions that really need to be
answered. | don't think anybody can vote on this without answering them. We've seen a lot of
screenshots and slideshows, but several people have requested the actual numbers that were
crunched with assumptions, risk mitigation and that has not come out. People are asking for that.
Another question is the amount of taxes that HBC will pay between now and 2027. How does
this plan diversify the tax base? The administration says this will reduce the tax burden of
residents, but a PILOT program is contradictory to this. | think people need some better
explanation about that. What are the design costs and traffic improvements? When was the
budget forecast created? A 10% cushion is woefully inadequate in this economic climate.
Considering the project will not be completed for five years, which is extremely optimistic the
cushion should be at least 25%. Has the town received reliable budgets for the public
improvement projects considering current levels of inflation? How much cushion is in the 54
million? What are the cost assumptions for the logistics of the maintenance and protection of
traffic plans? At one time the FAQs had them at $60 million but they changed in the most recent
Facebook Live session. What was cut out? What is the percentage assumption in the
performance and protection bond that should be included in the cost? The contingencies to load
for the stage of development. Will this be adjusted? The schedule clearly illustrates the PILOT



revenues are heavily backloaded to later years, have less value on an NPV basis today and are at
risk due to the uncertainty of long-term forecasting. Why did the town agree to these terms?
That's been asked several times. PILOT revenue will not be $213 million over 30 years because
you've not included the $73 million in debt service payments that the town must make to net
revenue. It will be $140 million in 30 years, not $213. Have you calculated that into your
assumptions? What is the actual amount HBC is saving through the PILOT rather than paying
conventional taxes? What is the present value of the payments under pilot and what discount
rate? At least one financial professional from town has repeatedly requested for the financial
analysis with no response. When will the financial analysis be provided for peer review from
financial professionals? How is construction management being funded for the five plus years?
The town does not currently have a construction manager, has that been added? Why would the
Town of Westfield commit to selling Town property at the train station when the price is
unknown? Will performance bonds be required for the guaranteed maximum price contracts?
What are the impacts when this project takes 10 years to complete? Where's your money analysis
for risk mitigation. These need to be answered before anyone votes.

Carla Bonacci, 603 Lawrence Averwu€he project changes presented by HBC are marginal at
best. These are only baby steps and much more needs to be done. These changes do not address
the major issues raised in the Westfield Advocates petition. The project is still too big for the
Town of Westfield. There are still both buildings of five and six stories tall and the overall
project massing still exceeds current allowable zoning. The proposal will essentially create a
long wall of buildings and parking structures through the center of town. There seems to be a
focus on setbacks as if they are a panacea to disguise height. The inclusion of sizable office and
retail uses, and this development do not solve and may even exacerbate existing vacancies
downtown. One Westfield Place is seemingly set up to be its own self-contained community that
is not well integrated with its surrounding neighborhood and the downtown. Westfield
Advocates believe there are significant and permanent community and environmental impacts
from this development. The increased traffic, the overall density of additional residents in the
town center, more inconvenient commuter parking, the visual impact from loss of light and
airspace. There are many facts that need to be disclosed and addressed with alternatives and or
mitigations. Westfield advocates have ideas on how to downscale or re-size One Westfield Place
that could still serve everyone's interests including HBC, downtown businesses and town
residents in a well-balanced manner. There are still basic unanswered questions on the purpose
and need for the scale of this One Westfield Place project. Why does it need to be this size and
override zoning by so much? Why does this need to be expanded beyond the HBC lots to
incorporate additional public lots. The zoning override on just the HBC lots themselves is
equivalent to a significant sale of air rights. Is there an appraisal on these air rights? We have yet
to see or receive direct or complete responses to our requests for information from the town.
We've filed OPRA requests and have received extension letters on them. One Westfield Place is
not a naturally occurring or evolutionary type of development for this town, and the town's
character does not inevitably need to be transformed this way. The scale of this proposal has
always appeared a force fit to maximize density locked coverages and mixed uses from the
ginormous model and even its brand identity as One Westfield Place. This seems designed to
supplant rather than supplement downtown Westfield. Westfield Advocates continue to believe
there are viable alternatives for a down scale or right size development that does not sacrifice
Westfield identity and quality of life. The Town Council and Planning Board should not base
their decision making without full hearing and consideration of alternatives and impacts.
Westfield Advocates has asked to pause this rush timeline toward approval of a One Westfield
Place redevelopment plan of this unprecedented magnitude and to allow meaningful and
substantive incorporation of public input into an alternate One Westfield Place plan to summit
government leaders and listen to their constituents. We expect you to listen to us as well.

Michael Blancato, 18 Carol RoadThis is already a great town. Fantastic town. What
Streetworks wants to do at the Lord & Taylor I think is needed, but they are all rentals, not



housing. Nothing is about housing. It's about rentals. As a former member of the YMCA, many
people park in the Lord & Taylor lots, hopefully an agreement can be made. Regarding New
Jersey Transit and the pathway, unless there's a memorandum of understanding, | think it'd be
very difficult to get that through. Before this gets voted on, ask for a memorandum of
understanding. 1962 was the baby boomer years, after that there were a lot of kids in homes. We
have capacity that's gone skyrocketing with all the development that's on Central Avenue, the
development that's happened on West Broad Street, subdivisions that have happened all since the
70s. The capacity inside all these houses has gone up significantly. Since the 70s, only an
estimated 22% of households had one car. Now almost every household has multi cars, and that
is why there are issues with traffic. Nothing to do with population, but people have more cars
now which create more traffic. What worries me is the traffic study. The North side should
happen but there should be a gating process. Let's see what happens there and we can evaluate
and revisit this then to see what the impacts are. The South Side needs something. The Town
should think about having additional developers with other concepts and/or additional concepts.

Brian Crawford 795 Knollwood TerraceSince the size of the project has now been reduced,
has the revenue been reduced as well and by how much? In the future when people are checking
for parking availability with the application, they are looking at their phones, who is driving the
cars? It is a safety issue; how will that work? If Westfield lost population, when we have an
excess capacity in housing today, where is it that we have the same amount of households but
just fewer children? Many people would like to see that in a report. Regarding jobs, is there a
breakout of full time, part time, and seasonal jobs this will create? Part of the issue that a lot of
people are having is that there's nothing to compare this to this project to. It's either take this or
nothing. It



that the office building is going to provide much needed foot traffic to our downtown on the
weekday. | appreciate the infrastructure improvements, and | know that the taxes are going to go
from the current $550,000 a year to the Town now receiving close to $4 million a year. |
recognize that these incentives and new improvements are going to be paid for via the PILOT.
Also as an education advocate when | hear people talk about the school tax, it really just shows
that there is a very large misunderstanding of how our schools are funded. Our schools will
always be publicly funded. It's a state law. For the people who say, that's going to come from my
taxes, Lord & Taylor is going to infuse over $3 million a year in new taxes, so it will be covered.
People can't say they are concerned about taxes and then kick out a company who wants to give
the Town an additional $3.5 million a year.

Jim Boyes, 122 Ferris Placd'd like to wish you a Happy New Year and thank each of you for
your services to the community. | know the many hours you devote to your Council duties and |
appreciate the passion you bring to serving our Town's people. Now with regard to the one
Westfield place proposal, I'd like to make a few observations and before doing so | should
disclose that while I was on the Council I did vote to designate the areas being considered for the
current One Westfield Place proposal as areas in need of redevelopment. The truth is | was and
continue to be a strong supporter of smart growth. My different definition of smart growth is
responsible development that offers holistic and lasting benefits to the community. | believe
there is a way to revitalize our downtown that could serve as a model for other New Jersey
towns, but only if we move forward with careful thought and deliberation. | should also say that
there are many aspects of this project I do like - I wholeheartedly support the affordable housing
component. | appreciate the repurposing of the Lord & Taylor building as office space and | look
forward to more open public spaces in our downtown for residents to sit and gather. I am
however, extremely skeptical of the traffic consultants assessment of the traffic impacts. This
proposal will attract hundreds more automobiles into the downtown area. Yet developer



I was happy to see the reduction in the residential units at North and Clark. I think that's a
meaningful change there, but | have to say I'm really disappointed about the much smaller
reduction unveiled for the two South Avenue office buildings. In my visits to the Preview Center
that top floor has been described to me as more like a meeting space separate from the office
space below it. It's not a full floor in terms of footprint, or as | was led to believe as part of my
discussions at the Preview Center, the same height as the office floors below and also has a
significant setback. Likely it would not be visible from street level from people walking or
driving by. The reduction or eliminating this meeting space won't really reduce the perceived
scale for most people. These two office buildings would still be significantly taller than anything
nearby including 333 Central. The scale of proposed buildings is the main issue particularly
those in the public lots and particularly at the South Avenue lot. Even with the reduction shown
tonight, these office buildings are still too tall. I'm asking you to please work with Streetworks to
get them to a height of around 40 ft or so. It would be more in line with the other buildings' real
height, not just with setbacks.

Andrea Richards, 407 Park Stred¥y main issue is the height of the office buildings and I do
feel that the reduction of that meeting space is not a true floor of office building space. It's not as
high as a standard office floor and it's a little bump on the roof that was removed. When | heard
rumors that a floor of the office building was going to be removed, | was super excited. When |
saw that it was that little bump on the roof that was going away you can't imagine my
disappointment. | don't think that it's fair to consider that a floor. Regarding the petition, | took
on the very exciting job of going through the names in the petition. | removed duplicate
signatures; | removed signatures from people under the age of 18. | removed anyone | couldn't
verify as having an address in Westfield and what |1 came up with was a standard polling number.
It was not out of the ordinary; it was like a standard polling loss number. Petition signers are still
coming on board. People are still signing and |



cannot guarantee that the Town would not get sued if it held a non-binding referendum and |
certainly can't guarantee that we would win such a lawsuit. But | can guarantee you this. Some
members of the public including some tonight have said that there is a right to a non- binding
referendum and there is of course, no such right under the law. Any lawsuit asserting such a right
would surely fail. | can't say the same thing about if the Council decided to hold a non-binding
referendum whether that lawsuit would fail. | can't guarantee that, but I can guarantee you that if
you don't hold a non-binding referendum, you won't get sued. And that suit wouldn't win if it
were brought. The safest, the most conservative legal course to take is to stay away from a non-
binding referendum from a legal perspective. It is clearly in my view, totally illegal under state
law. At best. It unnecessarily invites an expensive, time-consuming lawsuit that is not necessarily
to fight. It is crystal clear that it would be an improper, unlawful, and unwise course to take.

Councilman LoGrippo
Are you saying this Council could vote to bring it to a referendum?

Town Attorney

I would urge you not to because it will be illegal to do so, and you are not in the business of
taking illegal actions and I'm not in the business of giving you advice that will lead to the town
getting sued.

Councilwoman Habgood
Thank you, Tom, but regardless of what we can do legally, I think we as a Council have spent a

lot of time thinking about how we can hear people's opinions about this project because we knew
that from a from a long time ago, what Mr. Jardim's opinion was of moving forward with a non-
binding referendum. That's why we have taken all the steps that we have to invite groups in to
talk with us and to Streetworks, to have all of the meetings that have happened at the Preview
Center, to answer all of the emails, have all of the meetings stay until 12:15 at night to make sure
that we hear everyone's views. | hope what you have also seen is that it's not only us as a Council
listening, the Streetworks representatives are listening, and we're continuing to take notes
because there is still a process ahead of us. | don't want anyone to walk out of this room and
think that somehow, we're hiding behind the illegality of a non-binding referendum, that is not at
all what we are doing. In fact, in many ways that's an uncomfortable thing to have to say that it's
illegal and so we're not doing it. Of course we can't do it if it's illegal. We're your governing
body. We were elected by you to follow the law and to guide you, but I will say that what we are
trying to do is hear your voices and | hope that that's clear.

Councilman LoGrippo
This was great feedback today. | do hear from people every day that they just found out about the

project that Streetworks proposed, and the Preview Center didn't open till September. I'd like to
make a motion to move the January 31st vote back to a March timeframe. February 14th is
Valentine's Day and I'd like to make that motion.

Councilman LoGrippo made a motion to postpone the vote until March.

The motion was not carried.

Councilman LoGrippo
There was a lot of good feedback here tonight, a lot of new conversation. I would expect

someone on the Council to second the motion. | think the residents of Westfield do need a little
more time to digest this. That's the position I'm taking.

Councilman Contract
I do think tonight it's clear that there's going to be different perceptions of this. I've always said if
we start with why we're doing this, to really save our downtime, that's how I characterize it. |



think that's the reason why most of us moved here. We must do something to save our
downtown. Tonight, you heard a lot of people love the project and a lot of people don't like
aspects of it. This is trying to address some of the public comment, split the project apart, only
do part of it. I hope you understand why we're looking at this as a whole. When you look at it
then we can holistically plan for the Town and plan to address what the Town needs and the
Town's goals. If you start to break it up into parts you lose a lot of the public benefits that we
spent a long time discussing tonight, like the $54 million in public improvements, etc. with the
PILOT revenues. That's why when Streetworks came to the Town, they said we can help support
your Master Plan, as well as address our needs. | saw a lot of value in that. It is worth reminding
ourselves that they are the largest commercial property owner and taxpayer in Westfield. They
have a vested interest in seeing Westfield succeed. We have a vested interest in seeing our
downtown succeed. | have a vested interest as representative of Ward 3 to help the South Side
succeed. This project helps on all those fronts. We don't achieve those things if we say to
Streetworks you can scrap the Southside plan. You do what you want to your property. All those
public benefits go away, and we're still left with the other challenges facing our town. The
downtown traffic investment, green space, etc. so | just think it's important for people to
understand it really is one project for a reason. | think that that helps address some of the
questions whether it can be split up or not.

We have to have good discourse on this but if the assumption is that we're turning Westfield into
Hoboken or Jersey City, we



I would like to express, and | don't think that they get enough credit for what they've been doing.
Matt Jessup, Bob Powell, and Steve Mlenak and the redevelopment team are working to
advocate on behalf of our Town and have been outstanding. I've been together with
Councilwoman Habgood on several meetings with the team to discuss the way we go forward
with the negotiations and everything that's surrounded with it. All of the protections, all the
safety nets that are proposed in the project are aspects they made sure were included in the
approach that we're taking with this, and they have been outstanding. The fact someone stood up
and interrupted Mr. Jessup earlier this evening was incredibly disrespectful. On one hand, that
person is complaining about transparency and on the other hand, he's complaining about how
long it takes to be transparent. | think the people who have been working on this project for us
deserve an enormous amount of credit. They are extraordinarily smart and extraordinarily
experienced. | have to say, with Bob Powell, | feel like we almost needed an intervention
because he was advocating so strongly on our behalf. It has been a great team and | want to make
sure that the Town understands at least my perspective on the support that we have been getting
from actual experts in the field, who are deeply involved in all stages of this project.

Mayor Brindle
Thank you. That was well worth saying. One of our cherished trusted financial professionals is a

Westfield resident and that is Matt Jessup.

BILLS AND CLAIMS
On motion by Councilwoman Habgood, seconded by Councilwoman Root bills and claims were
adopted unanimously:

RESOLVED that the bills and claims in the amount of $771,825.61 per the list submitted to the

members of this Council by the Chief Financial Officer, and approved for payment by the Town
Administrator be, and the same are hereby, approved and that payroll warrants previously issued
by the Chief Financial Officer be ratified.

REPORTS OF STANDING COMMITTEES:

Finance Policy Committee
The following resolutions, introduced by Councilwoman Habgood, seconded by Councilman
Contract Mackey, were unanimously adopted.

Resolution No. 30
WHEREAS, there is a need to communicate information to the public in the form of tax
assessment notices to property owners; and

WHEREAS, payment for the postage to the United States Postal Service is required prior to the
mailing of assessment notices.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Financial Officer is hereby authorized
to prepare warrants for postage payment in an amount not to exceed $6,000.00, to be charged to
the Tax Assessor



Credit Card

Resolution No. 32

RESOLVED that the Chief Financial Officer be authorized to draw a warrant in the amount of
$501.60 to the order of New Jersey Department of Health, P.O. Box 369, Trenton, New Jersey
for Dog Licenses issued by the Town Clerk for the month of October 2022.

Resolution No. 33
RESOLVED that pursuant to N.J.A.C. 5:23-4.19, that the Chief Financial Officer be authorized
and directed to draw a warrant in the sum of $35,549 to the TREASURER, STATE OF NEW

JERSEY for the fourth quarter Construction Official



Resolution No. 36
BE IT RESOLVED that the appropriate Town Officials are hereby authorized to sign the

contract for animal control services between Animal Control Solutions LLC and the Town of
Westfield for the period of January 1, 2023 through January 1, 2024.

Resolution No. 37
WHEREAS, the Town Council of the Town of Westfield, County of Union, State of New Jersey

(hereinafter referred to as the



hereby authorized and directed to publish said ordinance according to law with a notice of its
introduction and passage on first reading and of the time and place when and where said
ordinance will be further considered for final passage.

General Ordinance No. 2023-02
Regarding the following ordinance, Councilwoman Habgood made the following announcement:
I hereby move that an ordinance entitled,



WHEREAS, a Certificate from the Chief Financial Officer, certifying the availability of adequate
funds for this contract, prepared in accordance with NJAC 5:30-1.10, has been furnished to the
Town Clerk. Expenditure of funds pursuant to this contract is to be charged to the Engineering
Consultant Services Budget Account 2-01-135-114, under Purchase Order 22-00482, increasing
the original contract award (as amended) from $25,000 to an amount not to exceed $30,265.

NOW, THEREFORE, BE IT RESOLVED, that the Town of Westfield amends its contract to
Brightview Engineering for the aforementioned service at a fee not to exceed $30,265 an, an
increase of $5,265; and

BE IT FURTHER RESOLVED that the proper Town Officials be authorized to effect whatever
actions are necessary in the execution and discharge of this contract.

Resolution No. 40

WHEREAS, the Chief of the Westfield Police Department is seeking to employ law enforcement
technology in the form of the Automated License Plate Recognition (ALPR) cameras to be
installed at various locations within the Town of Westfield; and

WHEREAS, the Chief of the Westfield Police Department, in his research, has identified Flock
Safety of P.O. Box 207576, Dallas, TX 75320-7576 as the sole manufacturer and developer of
the Flock Safety ALPR camera, as well as the sole provider of the comprehensive monitoring,
processing and machine vision services integrated with the Flock Safety ALPR camera; and

WHEREAS, the Flock Safety ALPR camera is also the only ALPR provider to officially partner
with AXON to be directly integrated into a digital evidence storage system currently utilized by
both AXON and the Westfield Police Department; and

WHEREAS, the Westfield Police Department currently utilizes AXON products, most notably
the AXON 3 Body Worn Camera and the AXON Fleet 2 mobile digital video recording system;

WHEREAS, the Westfield Police Department is currently in the process of upgrading its mobile
digital video recording system from the AXON Fleet 2 to the AXON Fleet 3, with the latter now
including ALPR capability; and

WHEREAS, as per the Police Chief recommendation the Town of Westfield has determined to
acquire the needed services and equipment which shall include fifteen (15) Flock Safety ALPR
cameras to be installed at various locations located in the Town of Westfield to be procured by a
non-fair and open contract pursuant to the provisions of N.J.S.A. 19:44A- 20.5; and,

WHEREAS, the Town Administrator has determined and certified that the value of the services
will exceed $17,500 and the anticipated term of this contract is for one (1) year; and,

WHEREAS, Flock Safety has completed and submitted the Disclosure Certifications and
Political Contribution Disclosure and Stockholder Disclosure statements as per the New Jersey
pay to Play law; and

WHEREAS, the Chief Financial Officer has certified to the availability of adequate funds for the
payment of the annual cost of an ALPR program with Flock Safety and which are to be charged
to Account C-07-22-001-1C2 under Purchase Order No. 23-00112, prepared in accordance with
N.J.A.C. 5:30-1.10;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Westfield that
payment of the annual cost of an ALPR program with Flock Safety, which totals $22,500, is
hereby authorized;

BE IT FURTHER RESOLVED that the proper Town Officials be and are hereby authorized to
take whatever actions are appropriate in the execution and discharge of this agreement with
Flock Safety of P.O. Box 207576, Dallas, TX 75320-7576.

Public Works Committee




The following resolution, introduced by Councilman Katz and seconded by Councilwoman Root,
was unanimously adopted.

Resolution No. 41
WHEREAS, a need exists for the grinding of accumulated brush material to a mulch product for

internal use, contractor sales and residential distribution by the Department of Public Works, as
provided for in Public Works account 137-241, and

WHEREAS, two sealed bids were received on Thursday, December 15, 2022, and

WHEREAS, the Town has deemed the low bid received was not responsive, and the remaining
bid submitted far exceeded the amount budgeted by the Town, and is therefore rejected.

NOW THEREFORE BE IT RESOLVED, that the Town of Westfield is hereby authorized to re-
bid for the 2023 Brush & Log Grinding.

Resolution No. 42

WHEREAS, on March 8, 2022, under Resolution 88-2022, a Unit Price Contract was awarded to
Northern Nurseries of New Jersey, Inc., for the purchase of various landscape materials,
including trees, at unit pricing in an amount not to exceed $75,000 and

WHEREAS, due to continuous evaluations made in the field and following the award of the
original contract, a need exists for the purchase of additional landscape material for use by the
Department of Public Works, as provided for in Public Works account 137-254, and

WHEREAS, Certificate of the Town Treasurer, certifying to the availability of adequate funds
for this Amended Contract, prepared in accordance with N.J.A.C. 5:30 1.10 has been furnished
to the Town Clerk. Expenditure of funds pursuant to this Contract to be charged to Public Works
account 137-255, under Purchase Order PO# 22-00699, in an amount not expected to exceed
$82,300, an increase of $7,300.

NOW THEREFORE BE IT RESOLVED, that the Unit Price Contract originally awarded
to Northern Nurseries of New Jersey, Inc., be and is hereby amended in an amount not to
exceed $82,300 (increased $7,300) and

BE IT FURTHER RESOLVED, that the proper Town Officials be, and they are herby,
authorized to take whatever actions are appropriate in the execution of discharge of this
Contract.

Resolution No. 43

WHEREAS, a need existed for the contract rental of privately owned equipment for use by the
Department of Public Works in the 2022 Leaf Collection Program, as provided for in Public
Works account 137-246, and

WHEREAS, Resolution 234-2022, adopted September 20, 2022 awarded various contracts to the
low bidders to perform this necessary work, and

WHEREAS, N.J.A.C. 5:30 provides for increases in the contract price for unanticipated
adjustments through Change Order and Council Resolution, and

WHEREAS, conditions were encountered during the leaf collection program that necessitated
additional work from the equipment than had been originally anticipated, and

WHEREAS, Certificate of the Town Treasurer, certifying to the availability of adequate funds
for the changed contract price, as described below, prepared in accordance with N.J.A.C. 5:30
1.10 has been furnished to the Town Clerk. Expenditure of funds is to be charged to Public
Works Operating Account 137-246, under the Purchase Orders indicated below. The net change
in the total contract for the 2022 Leaf Collection Program is an increase of $63,280.00.



NOW THEREFORE BE IT RESOLVED, that Change Order No. 1 in the following amounts be
authorized:

Ameritico Disposal increase $ 34,000.00 PO#22-03195
Jesco, Inc increase $ 29,280.00 PO#22-03197

BE IT FURTHER RESOLVED, that the proper Town Officials be, and they are hereby,
authorized to make payment and to effect whatever actions are necessary in the execution and
discharge of this Change Order for the 2022 Leaf Collection Program.

COMMITTEE REPORTS

ADJOURNMENT
A motion to adjourn, made by Councilwoman Mackey and seconded by Councilman LoGrippo

at 12:17 a.m. was unanimously carried.

Respectfully submitted,

Maureen Lawshe, RMC
Town Clerk





